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A	
  Grand	
  Convergence	
  in	
  Global	
  Health	
  by	
  2035	
  



Global	
  Health	
  2035:	
  Key	
  Messages	
  

There	
  is	
  an	
  enormous	
  
payoff	
  from	
  inves1ng	
  in	
  

health,	
  especially	
  
convergence	
  

A	
  ‘grand	
  convergence’	
  in	
  
health	
  is	
  achievable	
  
within	
  our	
  life>me	
  

Fiscal	
  policies	
  are	
  a	
  
powerful	
  and	
  underused	
  
lever	
  for	
  curbing	
  non-­‐
communicable	
  diseases	
  

and	
  injuries	
  

Progressive	
  pathways	
  to	
  
universal	
  health	
  

coverage	
  are	
  an	
  efficient	
  
way	
  to	
  achieve	
  health	
  
and	
  financial	
  protec>on	
  



Impact	
  and	
  Cost	
  of	
  Convergence	
  

Low-­‐income	
  countries	
   Lower	
  middle-­‐income	
  countries	
  

Annual	
  deaths	
  averted	
  from	
  2035	
  onwards	
  

4.5	
  million	
   5.8	
  million	
  

Approximate	
  incremental	
  cost	
  per	
  year,	
  2016-­‐2035	
  

$25	
  billion	
   $45	
  billion	
  

Propor1on	
  of	
  costs	
  devoted	
  to	
  structural	
  investments	
  

60-­‐70%	
   30-­‐40%	
  

Propor1on	
  of	
  health	
  gap	
  closed	
  by	
  exis1ng	
  tools	
  

2/3	
   4/5	
  



Full	
  Income:	
  A	
  Be_er	
  Way	
  to	
  Measure	
  the	
  
Returns	
  from	
  Inves>ng	
  in	
  Health	
  

income	
  
growth	
  

value	
  life	
  
years	
  
gained	
  
(VLYs)	
  in	
  

that	
  period	
  

change	
  in	
  
country's	
  
full	
  income	
  
over	
  a	
  >me	
  
period	
  





Sources	
  of	
  Income	
  
Economic	
  growth	
   §  $9.6	
  trillion/y	
  from	
  2015-­‐2035	
  in	
  LICs,	
  LMICs	
  

§  Convergence	
  cost	
  ($70	
  billion/y)	
  is	
  <	
  1%	
  of	
  
an>cipated	
  growth	
  

Mobiliza1on	
  of	
  domes1c	
  
resources	
  

§  Taxa>on:	
  tobacco,	
  alcohol,	
  extrac>ve	
  
industries	
  

§  50%	
  tobacco	
  tax	
  in	
  China	
  over	
  next	
  50	
  y	
  
raises	
  US	
  $20	
  billion/y,	
  saves	
  20	
  million	
  lives	
  

Inter-­‐sectoral	
  
realloca1ons	
  and	
  
efficiency	
  gains	
  

§  Removal	
  of	
  fossil	
  fuel	
  subsidies	
  
§  Subsidies	
  account	
  for	
  an	
  3.5%	
  of	
  GDP	
  on	
  a	
  

post-­‐tax	
  basis	
  

Development	
  assistance	
  
for	
  health	
  

§  Will	
  s>ll	
  be	
  crucial	
  for	
  achieving	
  
convergenceà	
  nature	
  will	
  change	
  



Progressive	
  Universalist	
  Pathways	
  to	
  UHC	
  
Protect	
  the	
  Poor	
  from	
  the	
  Outset	
  

+ NCDs 



Global	
  Live-­‐Streamed	
  Launches	
  



Impact:	
  Media	
  Coverage	
  



Impact:	
  Policy	
  Outreach	
  





POTENTIAL LESSONS 



Build	
  a	
  movement,	
  recruit	
  “friends	
  of	
  the	
  commission,”	
  early	
  logo	
  and	
  brand,	
  
ac>ve	
  website	
  (background	
  papers)	
  

Define	
  who	
  it	
  is	
  you	
  need	
  to	
  reach	
  and	
  engage	
  them	
  early	
  and	
  onen	
  

ANALYSIS	
  &	
  WRITING	
  PROCESS	
  

Protected	
  wri>ng	
  >me	
  

Simple,	
  compelling	
  messages	
  (“convergence”	
  “pro-­‐poor	
  universalism”)	
  

Novelty	
  and	
  controversy	
  (bland	
  reports	
  have	
  less	
  impact)	
  

EARLY	
  PHASE	
  

1	
  

2	
  

3	
  

4	
  

5



Bold	
  but	
  feasible	
  targets	
  

“A	
  strength	
  of	
  Global	
  Health	
  2035	
  is	
  the	
  combined	
  economic	
  and	
  health	
  
analysis”à	
  go	
  beyond	
  GDP	
  and	
  use	
  broader	
  measures	
  of	
  the	
  returns	
  

Price	
  tag?	
  How	
  is	
  it	
  going	
  to	
  be	
  paid	
  for?	
  

DCP3	
  is	
  your	
  friend:	
  latest	
  data	
  on	
  cost	
  effec>veness	
  (e.g.	
  treatment	
  of	
  
pediatric	
  cancers;	
  assessment	
  of	
  FRP)	
  

Aggressive	
  earned	
  media	
  and	
  social	
  media,	
  “steady	
  drumbeat,”	
  1-­‐page	
  briefs	
  

WRITING	
  PROCESS	
  (cont’d)	
  

PUBLICATION	
  

6	
  

7	
  

8	
  

9	
  

10	
  

11	
  



Framing	
  Our	
  Surgery	
  Report	
  in	
  the	
  
Post-­‐2015	
  Discussions	
  



Three	
  Poten>al	
  Synergies	
  

Convergence	
  

Draw	
  on	
  economic	
  
approaches:	
  full	
  
income,	
  ECEA	
  

Progressive	
  
universalism	
  (“pro-­‐
poor	
  UHC”)	
  must	
  
include	
  surgery	
  in	
  the	
  
essen1al	
  package	
  



Thank	
  You	
  
Gavin	
  Yamey	
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