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EVENT DESCRIPTION 
Over the course of this one-day event, we will be highlighting several of 
the teaching cases developed by Babson College for the Lancet 
Commission on Global Surgery. Faculty from Harvard and Babson as well 
as partners from low- and middle-income countries will lead participants 
through case discussions. These discussions will review best practices for 
improving access to and quality of surgical care worldwide, and reflect 
on how to develop sustainable, resilient surgical systems for low-resource 
countries. We will consider further applications for the case series along 
with the training of surgeons and healthcare managers involved in Global 
Surgery.  

BACKGROUND 
The Leonard A. Schlesinger Fund for Global Healthcare Entrepreneurship 
at Babson College was founded with a commitment to global health and 
a desire to explore the ways in which Babson’s methodology of 
Entrepreneurial Thought and Action® can benefit the field.  In 2014, 
Babson partnered with the Lancet Commission to create a case series 
designed to promote rigorous pedagogy and sound business practice in 
the growing field of Global Surgery.  
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AGENDA 
 
8:00-8:30  WELCOME CONTINENTAL BREAKFAST 
 
8:30-8:45  OPENING REMARKS 
 
8:45-10:00    THE LIVING CASE OF LAPAROSCOPIC SURGERY &  
  PUBLIC HEALTH IN MONGOLIA 
  Marty Anderson, MBA 

Ray Price, MD 
 

10:00-10:30  BREAK 
 
10:30-11:45  PARTNERS IN HEALTH:  
  BUILDING SURGICAL SYSTEMS IN HAITI 

Len Schlesinger, DBA, MBA 
Paul Farmer, MD, PhD 
 

11:45-1:15  LUNCH 
 
1:15-2:30  NSQIP-LITE:  
  MEASURING SURGICAL OUTCOMES IN MOZAMBIQUE 

Kate McKone-Sweet, PhD, MBA, MEng  
Robert Riviello, MD, MPH 
 

2:30-3:00  BREAK 
 
3:00-4:00  WRAP UP & CLOSING 

John Meara, MD, DMD, MBA 
Kate McKone-Sweet, PhD, MBA, MEng 
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